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Outcome 1: 
The VCSE sector is engaged and involved in locality, city 

partnership and GM work, understands, and actively contributes to 

and influences key priorities

Key points:
• Much of our work in Q2 has focused on strategic input into emergency 

response structures

• We have also focused on organising regular meetings / briefings with our VCSE 

sector leaders

• We made KIT calls to over 500 community groups, charities, social enterprises 

since April; alongside leading on the State of the VCSE Sector 2020 survey

• We have recruited over 700 emergency response volunteers

• We have focused on accurate comms to our sector and ensuring community 

engagement via our groups

• We have held online workshops and forums but have been unable to hold our 

big events such as the annual VCSE conference

• In August we heard from the National Lottery that our bid to employ 5 p/t 

Neighbourhood Volunteering Workers for 6 months to help with Salford’s 

emergency response had been successful



Outcome 1 – Outputs  
2019 / 

2020

2020 / 2021

Q1 Q2 Q3 Q4 Total

Number of VCSE workshops delivered 10 0 4 4

Number of people attending workshops 578 0 107

VCSE conference 

and workshops 

postponed due to 

Covid

107

Number of attendances at key Salford 

partnership meetings  
472 146 172 318

Number of VOCAL VCSE Forums facilitated 20 6 14 20

Number of people attending VOCAL VCSE 

Forums
267 120 126 246

Number of attendances at relevant GM 

Partnership meetings  
136 61 76 137



Case study:

Vocal VCSE Leaders Forum 

This well-attended VCSE Leaders Forum continued to meet fortnightly, 

providing an opportunity to sector leaders to share stories, discuss 

challenges / try and find solutions, hear about / discuss / feed into city-wide 

and GM strategic conversations, and shape the sector’s strategic response 

to Covid and also recovery conversations. 

For example, Salford CVS’ CEO and senior managers worked with Vocal 

VCSE Leaders to agree some VCSE actions for the Salford Recovery 

Coordination Group’s action plan. 

The CEO then worked to get them embedded into the city’s action plan and 

is the lead sponsor for the ‘VCSE and Communities’ section.

The CEO of Salford CVS attends and contributes to the fortnightly Recovery 

Coordination Group in Salford and the weekly (now monthly) RCG for GM, 

representing Vocal VCSE Leaders in Salford and the GM VCSE Leadership 

Group in Greater Manchester.



Case study:

VCSE round table event with Paul Dennett, Salford City Mayor

Salford CVS organised this round table, held 7th July and chaired by our CEO, to 

provide Vocal VCSE Leaders with the chance to ask questions of the City Mayor 

and him team and for those people to listen, answer questions and discuss 

solutions together. 

The event was attended by over 30 people – including 20 VCSE Leaders, City 

Mayor Paul Dennett, Cllr Boshell and Cllr August, Jim Taylor, Debbie Brown and 

Jacquie Russell.

Salford CVS asked VCSE Leaders to submit questions in advance, which we 

collated and then sent through to the City Mayor’s office.

Questions focused on: Black Lives Matter, tackling inequalities, commissioning 

practices, funding for VCSE organisation, austerity, working together during 

Covid, impact of Covid on young people, digital exclusion, climate change and 

more. Questions were answered at the round table & followed up after the event. 

The City Mayor has committed to a follow-up event in Q4. 



Case study:

VOCAL Wellbeing, Health & Care Forum

The theme of Q2’s forum was:

‘Building Salford as a Marmot City Together: working together to tackle health 

inequalities in the context of Covid19’  

Salford CVS organised this well-attended workshop with Dr Muna Abdel Aziz, Director 

of Public Health, who gave an overview of the priorities within the recently refreshed 

Locality Plan and outlined the public health challenges of Covid. 

She also explained about the ambition to become a Marmot City and address the wider 

determinants of health in Salford by focusing on the challenge of tackling poverty and 

inequalities. We discussed how Covid had exacerbated inequalities and explored how 

we could work together to address. 

Chris Dabbs gave a presentation on co-production with citizens and communities, 

based on the Health and Wellbeing Board’s commitment to co-production. 

Presentations were followed by VCSE-facilitated breakout sessions which looked at 

Child Poverty, Mental Wellbeing & Suicide Prevention and Social Isolation. This work is 

being followed up via the STAT tackling inequalities group and further meetings of the 

Vocal Wellbeing, Health and Care Forum. 



Case study:

Domestic Abuse

Salford CVS’ involvement in the city’s strategic Tackling Domestic Abuse Board 

led us to establish a VOCAL Domestic Abuse & Sexual Violence Forum in Q2. 

Our Voice and Influence Manager has worked hard to navigate some of the 

tensions between Children’s and Adults approaches this quarter and support our 

sector’s right to convene a VCSE-led DA Forum. 

In Q1 we were able to invest £50k into Women’s Aid with support from the CCG 

and council (from the Third Sector Fund) in response to the rise in domestic 

abuse during Covid lockdown; and also the extra measures needed in refuges. 

We have also ensured women’s refuges in Salford have the correct PPE and 

that the women and children have toiletries, sanitary products and activity 

materials. 

Finally, with Women’s Aid and Safety 4 Sisters working together to open a new 

refuge for refugee and asylum-seeking women in Salford in Q2 we offered our 

support, including promoting their fundraising appeals and purchasing the blinds 

for the refuge.



Case study: 

Spirit of Salford Network

Salford CVS established the Spirit of Salford Network in Q1, in conjunction with 

Cllrs August and Nelson. In Q1 meetings were weekly and focused on:

• Recruitment of over 700 emergency response volunteers

• SoS helpline (delivered by Salford City Council) as a referral pathway into 

humanitarian assistance support services (including the VCSE sector) 

• Stay in Touch service (Salford NHS CCG / CVS / VCSE / volunteers)

• Pharmacy Support delivery service (est. by CVS / CCG / SCC / ForHousing 

with support from our volunteers)

In Q2 CVS continued to organise and chair monthly meetings of the SoS Network. 

Q2 focus was:

• Food Poverty – supporting Salford Food Share Network, awarding grants and 

contributing to the Feeding Salford Plan

• Healthy Schools holiday scheme  - working with SCC and the FSN to identify 

and fund VCSE organisations across Salford to tackle holiday hunger

• Co-production of a Covid insight report - findings from communities to date

• Transition of the Stay in Touch service out of the CCG and into VCSE provision



Case study:

Community Engagement

Salford CVS has been involved in ensuring that comms messages are 

available in community languages and accessible formats since the start of 

the pandemic. In August we recruited 8 volunteers for Spirit of Salford 

filming to share information about coronavirus. The volunteers were recruited 

from our VCSE membership and were able to speak local community 

languages including Punjabi, Urdu, Arabic, Portuguese and French. The film 

gives a simple message about where to find coronavirus information in 

community languages. https://www.youtube.com/watch?v=jS-iJuVKFTk

Salford CVS also worked as a member of the Health Protection Board to 

ensure focused engagement of BAME communities took place in Q2 re: Covid 

prevention conversations. This led to Salford CVS making targeted small 

financial investment awards to 17 BAME community groups in order to 

enable them to promote Covid-Safe messages in appropriate languages and 

formats to their members / communities.



Outcome 2:

The VCSE sector is supported and enabled to operate 

robustly within the Salford social, economic and political 

environment
Key points:
• We repurposed our website front-end to focus on response to Covid, featuring the 

themes of DONATE Money, Time, Goods. We also ensured detailed and up-to-

date tailored guidance for VCSE organisations 

• We combined all of our various themed ebulletins into a single, twice-weekly 

bulletin featuring key messages, strategic news, VCSE activities and good news, 

good ideas, reaching 78,812 contacts

• We adapted our IAG from face-to-face to phone / video call – providing 395 

individual sessions in Q1 & Q2 (incl. funding, safeguarding and DBS sessions)

• We adapted our training programme to go online, including introducing new topics 

of relevance during Covid alongside our usual offer, delivering 36 training 

workshops in Q1 & Q2

• We supported 107 VCSE organisations with financial / legal / payroll support in Q1 

& Q2, with a particular focus on helping groups with furloughing staff and 
applying for government grants via SCC re discretionary rates relief, etc. 



Outcome 2 - Outputs 
2019/

2020

2019 / 20

Q1 Q2 Q3 Q4 Total

Number of bulletins / 

newsflashes distributed
135 26 19

Intentionally reduced 

to a single bulletin 

during Covid

45

Total number of recipients of 

these bulletins
118,919 36,068 42,744 78,812

Number of briefings and training 

sessions held
60 11 25 36

Number of 1:1 IAG sessions 

provided 
483 149 138 287

Number of organisations helped  

implement Salford Safeguarding 

Standards (Children) and good 

practice (Adults)

14 3 5 8

Number of sessions provided for 

Safeguarding Support 
35 6 19 25

Number of Salford organisations 

provided with IAG re: DBS
208 10 73

DBS checks reduced 

as a result of Covid –

less paid staff and 

volunteers requiring 

them

83

Number of Salford DBS checks 

undertaken
477 26

64
92

Number of organisations given 

financial/legal/payroll support
187 51 56 107



Case study:

Support to secure funding

In Q1 we supported VCSE groups / organisations to successfully secure 

£377,622 worth of funding from non-CVS administered sources. 

23 National Lottery Awards for All grants of c. £10k each

14 Forever Manchester grants

3 Sport England grants

2 National Lottery Reaching Communities grants

2 Duchy of Lancaster grants

1 each from Dowager Countess Peel, Albert Hunt, Tesco, Children in Need 

In Q2 we supported VCSE groups / organisations to successfully secure 

£522,590 worth of funding from non-CVS administered sources.

4 National Lottery Reaching Communities grants

14 National Lottery Awards for All grants of c. £10k each

1 each from BUPA, Forever Manchester, Albert Gubay Trust, Heritage 

Lottery, Sport England, Wohl Trust



Case study:

For the Love of Food

Sammie Bellamy started a mutual aid group in Q1 that was providing hot meals 

for those who were self-isolating due to being vulnerable to Covid. 

While initially this worked really well, it soon became apparent that she needed 

support as it was not sustainable in the longer-term. 

In Q1 and Q2 we worked hard to help - including our Development Worker 

connecting her to key people who could support with the cooking; helping 

source donations of food; our Volunteer Centre recruited a number of volunteer 

drivers (which we managed initially); we then helped her to set up firstly a 

community group (in Q1) so they could access a Crisis Fund grant; and then 

open a bank account in Q2 and help them register as a CIC; this then resulted 

in us helping them secure external grant funding. 

The longer-term aim is to run For the Love of Food as a social enterprise, 

providing affordable meals to local people. 



Case study:

Supporting VCSE organisations with risk assessments

Following on from our strategic work with the CCG and other partners in 

Quarter 1 to develop a Salford risk assessment tool, in Quarter 2 we 

developed and rolled out our bespoke VCSE Risk Assessment Guidance 

Pack and Self-Assessment Tool through a widely promoted VCSE 

training programme. 

We developed this product with help from SCC Public Health and NHS 

colleagues. 

The training is delivered via a 90-minute Zoom session and in Q2 we 

delivered 13 training sessions to a total of 111 people. 

We also provided help with completing their workplace and workforce risk 

assessments on a 1-2-1 basis for any groups struggling with the paperwork.  



Case study:

Safeguarding support

During Q1 & Q2 we provided 25 sessions of safeguarding support, including 

help with policies and procedures

We helped 8 VCSE organisations implement the Salford safeguarding standards / 

good practice

We developed two online workshops:

• Ensuring Safeguarding in the Digital World – Adults

• Ensuring Safeguarding in the Digital World – Young People

We developed resources about safeguarding for our Emergency Response 

Volunteers

We adapted our Safeguarding Adults training for online, approved by SSAB, 

delivering three training workshops, each over 2 sessions. 39 people from 29 

VCSE organisations participated. Evaluations were excellent.

We continued to work with SSCB to develop online training for Child Safeguarding 

for VCSE organisations.



Outcome 3:

People in Salford are able to access a diverse range of 

volunteering opportunities

Key points:

• Whilst we recruited less volunteers via our usual online portal in Q1 & Q2 we instead 

recruited over 700 emergency response volunteers via a new online system we 

established

• We developed an induction pack and training packages for emergency response 

volunteers, including role descriptions – watch our video here 

https://www.youtube.com/watch?v=Ag5U8k_o_Vc

• We developed a ‘How to Be a Good Neighbour in Salford’ factsheet How to be a 

Good Neighbour in Salford - 04 09 20 - V4.pdf (salfordcvs.co.uk)

• We also created an online system whereby businesses could volunteer their support 

– 24 to date

• We provided good practice support to 86 VCSE organisations, much of it related 

to what was allowed under the changing Covid-regulations

• We provided training on ‘Managing Volunteers During Covid’ and also hosted a 

Volunteer Coordinator’s Forum on the same theme 

• We celebrated Volunteers Week in June & planned for Heart of Salford in November



Outcome 3 - Outputs

2019 /

2020

2020 / 2021

Q1 Q2 Q3 Q4 Total

Number of organisations providing 

volunteering opportunities via the CVS 

portal

399 90 76
New volunteering 

opportunities

limited due to 

Covid

166

Number of new volunteering 

opportunities created
134 18 32 50

Total number of live volunteering 

opportunities on the CVS portal
689 148 97

Don’t expect to 

meet 2019/20 #s 

due to Covid
245

Number of organisations supported to 

provide quality / safe volunteering 

opportunities

97 18 68 86

Number of potential volunteers 

receiving 1:1 support via Drop-Ins 

CLOSED DUE TO COVID

99 0 0

Anticipate

re-opening by appt 

in Q4 - if rules 

allow

0

Number of volunteers linked to 

volunteering opportunities via portal 
304 35 53

plus emergency 

volunteers below
88 + 

Number of Covid-19 emergency 

response volunteers recruited
0 702 574*

See case

study



Case study:

Emergency Response Volunteering

In Q2 we still had 574 emergency volunteers of the 702 that we recruited 

in Q1 who were available to continue to support the Covid emergency 

response (some returned to work after the first lockdown)          

In total we have had 346 requests from VCSE organisations for support, 

which we have provided volunteers for. For example, a number of the 

volunteers have been engaged in the delivery of food parcels, essential 

baby items and hot meals. 

We also continued to mobilise volunteers in Q2 in response to the needs of 

individuals who are referred from the Spirit of Salford Helpline to assist 

with things like prescription collection, shopping and dog walking.

We also referred volunteers into Covid volunteering opportunities on behalf 

of our public sector colleagues, with 215 requests for support from health 

colleagues, 78 from Salford City Council and 79 from housing providers.



Case study:

M – emergency response volunteer

M is a Volunteer Wellbeing Champion with Salford CVS. As she couldn’t carry 

out her usual role in lockdown she registered as an emergency response 

volunteer to do dog walking. 

“A big challenge for me has been facing my fears during 

Covid 19, how I was going to cope with my mental health 

and anxiety during this situation. This volunteer opportunity 

has helped me to stay grounded. The gratitude I have received 

from doing this, I cannot put into words. It has really helped 

to have a reason to go out and experience some social 

interaction whilst chatting to the dog owners 

(socially distanced, of course). 

I’m on zoom so I can connect with other people but it is a whole different thing 

being able to go out and walk a dog, experience nature and being able to 

interact with people face to face.”



Case study:

Social adVentures - adapted their services during Covid-19 and started 

cooking 600 meals a week for NHS frontline staff and providing food parcels for 

local people who were referred by the Spirit of Salford helpline. 

They contacted CVS for support in finding volunteers to help make the meals 

and drivers to deliver the food. We recruited all the volunteers they needed from 

our pool of emergency response volunteers. We also supported them by writing 

the volunteer role descriptions and risk assessments, advising in terms of PPE 

and volunteer expenses. We also helped by doing the vehicle checks required 

so that they could involve volunteers safely and in line with good practice. 

“Social adVentures would like to thank CVS for all their help recruiting, vetting, 

completing risk assessments and vehicle checking the new volunteers that 

helped out over the pandemic period. All of the volunteers that came through 

your service were hard working, committed and wanted to make a difference at 

such a difficult time. They have helped us to cook the food and to deliver it 

across Salford – and this has enabled us to feed more people and to have a 

bigger reach.”



Case study:

B – emergency response volunteer

B registered with CVS as an emergency response volunteer. She volunteers 

alongside working in her job at a local supermarket. One of the roles B has been 

involved in is Community Engagement. For example, during a localised outbreak 

of the virus we were asked to mobilise volunteers to talk to members of the 

public on and around Salford Precinct to promote Covid key health messages.   

B helped working in a team handing out free face coverings and leaflets and 

talking to people about the latest advice and regulations. 

B and the other volunteers involved were really enthusiastic in their role; this was 

so important and really helped to engage members of the public. 

B said she really got a lot from the experience and enjoyed this role as she felt 

that it made a difference. Due to her job in a supermarket she was also able to 

put up posters in the supermarket and give leaflets to customers, therefore 

helping to cascade the key messages and advice further in her community.



Case study:

Volunteer Coordinators Training

During Q2 we ran a training session via zoom for organisations on the topic of 

‘Preparing for the future of volunteer management after Covid-19’ which was 

attended by 31 people. We wanted to explore the implications for volunteering 

brought on by Covid-19 and how we could adapt our approach to volunteer 

engagement. 

When asked how well did the training meet their expectations 100% of people 

who completed the evaluation said very well / well. When asked what they would 

do as a result of attending comments included:

Helped with how I move forward with recruitment and training during / after Covid

I feel more confident planning for volunteers coming back when we reopen

I will now book onto the Individual Risk Assessment course at CVS

We also organised a Volunteer Coordinators Forum on the topic of involving 

volunteers safely, and part of the session covered Individually Risk Assessing 

your Volunteers training. The forum was attended by 30 people.



Outcome 4: 

Added value and details of other activity not directly 

commissioned by this contract and the resulting impact 

Key points:

Salford CVS continued to deliver / co-deliver (with partners) all of our other 

commissioned programmes of work, including:

• Third Sector Fund grants programme – NHS Salford CCG

• Emotional Wellbeing & Mental Health grants programme – CCG / SCC

• Short Break Care grants – Salford City Council

• Achieve BST recovery fund – GM Mental Health Trust

• Wellbeing Matters – GMHSCP / Salford CCG / Salford PCNs

• Age-Friendly Salford – SCC / CCG

• VCSE Voices Matter – Salford Together

• LDP Physical Activity – Greater Sport / Sport England

• Community Connector Youth Justice – GMHSCP / SCC / CCG

• Skill Givers – Sport England

• Answer Cancer – NHS England / GMHSCP

• History Makers – GMHSCP



Case study:

Salford 4 Good emergency appeal

To date we have raised £145k via our emergency appeal, plus a further 

£35k via GMCA and corporate donations. 

This money has been allocated to VCSE emergency response support via a 

panel made up of Salford Council, Salford CCG, ForHousing, Salix Homes, 

Social adVentures and Salford CVS. 

Awards have included support for: 

Salford Credit Union, 

the Yemeni community, 

OJ communities, older people, 

with the remaining matched to 

the Third Sector Fund to support 

food response and targeted funds 

for BAME-led and disability-led 

community groups / charities.



Case study:

Crisis Fund

In Q1 a total of 97 Crisis Fund grants of up to £500 were awarded to local community 

groups via a fast-track process, for food shopping / delivery, welfare checks, children’s 

activities; focused on addressing poverty and inequalities. 38 of these awards were to 

BAME-led community groups. In Q2 a further 63 top-up payments were awarded to 

Crisis Fund recipients upon evidence of work delivered. In total almost £79,000 in micro 

grants has been awarded to provide direct support to communities.

“The support you've provided during this dreadful time has been invaluable! At times I 

have felt so lonely. I am frightened that I will lose my confidence and never go out again. 

I haven't left home since we were told to isolate in March. You have helped me to stay 

safe by getting my shopping and picking up prescriptions from the chemist. Hearing a 

friendly voice at the end of the phone has been a lifeline during dark times, and receiving 

beautiful flowers on my 90th birthday made me realise people still care!” (S, supported 

by Salford Heart Care)  

The grants programme works so well because it is interconnected with our 

Salford Council-funded core CVS offer such as development support, 

volunteering, backroom services, etc., thus adding value.



Case study:

Answer Cancer provides a VCSE-led cancer screening prevention and awareness 

engagement programme across Greater Manchester. Salford CVS is the lead partner 

for this VCSE partnership. Our target communities are BAME, LGBTQI communities, 

disabled people, and those who care for others. We also target geographical areas 

across Greater Manchester which have a high level of deprivation. 

Covid has had a huge impact on the work of the programme as it was face-to-face 

engagement focused. From April onwards we took the programme online and adapted 

all of our engagement to be delivered remotely. As we engage with communities which 

are under-served and also digitally excluded a large amount of our resource has 

focused on supporting groups to get online and increase digital skill, access and 

confidence. 

In Q2 26 VCSE groups were given a small grant to deliver Covid-safe cancer 

screening awareness activities and sessions within their community. 

We also engaged with 472 people directly and in addition upped our social media and 

digital engagement offer and appeared on a number of radio stations to promote the 

importance of cancer screening.



Good practice and quality standards - update

PQASSO – Trusted Partner – Salford CVS recently gained Trusted 

Partner status, an add-on to our current PQASSO quality mark. We are the 

first CVS in the country to gain this quality mark

VCQA (Volunteer Centre Quality Award) – we are accredited under the 

current VCQA until March 2021. NCVO are currently reviewing this quality 

mark, but with Covid are likely to extend for another 12 months

NAVCA quality award – we successfully renewed accreditation at the end 

of 2018 for 3 years (so due again at the end of 2021). We scored 4 or 5 out 

of 5 for all sections and gained a glowing report

Living Wage Employer / Living Wage Funder – we have renewed our 

accreditation as a Living Wage Employer and are playing a key role in the 

Salford Living Wage City action group. We remain the only accredited 

Living Wage Funder in Greater Manchester



Charters and campaigns - update

Salford City Mayor’s Charter – we continue to be signed up as a 

supporter of the City Mayor’s employment charter

GM Good Employment Charter – we have signed up as a Supporter of 

the Charter and are working towards gaining full membership

Disability Confident – We are now accredited as a Disability Confident 

Employer (Committed)

Campaigns – in the last 12 months we have signed up as supporters of:

Open to All – This is a national campaign, run by Children England, which 

encourages all charities to look at their job descriptions, person 

specifications and recruitment adverts and check whether they really are 

‘open to all’ in their recruitment practices

Lift the Ban – This is a national campaign, run by Refugee Action, which 

asks that people seeking asylum have the right to work so that they can use 

their skills and live in dignity







Covid-19 response

Created a social media campaign about all the good work our sector has 

achieved - called #SalfordStories

Written a booklet to capture some of those stories -

https://www.salfordcvs.co.uk/system/files/SalfordStories%20-

%20COVID19%20-%20Smaller%20file%20size.pdf

Designed an online training offer - https://www.salfordcvs.co.uk/event-feed

Compiled a directory of Covid-related grant funding 

Funding & Tendering | Salford CVS

Funds for individuals in need

https://www.salfordcvs.co.uk/system/files/Funds%20and%20resources%20f

or%20individuals.pdf

Our staff have written a series of blogs: Blogs | Salford CVS and also 

created Meet the Team short videos: Meet the Team (salfordcvs.co.uk)



Covid-19 response

How to be a Good Neighbour -

https://www.salfordcvs.co.uk/system/files/How%20to%20be%20a%20Good%

20Neighbour%20in%20Salford%20-%20V2%20-%2031%2003%2020.pdf

Advice for small community groups -

https://www.salfordcvs.co.uk/system/files/Advice%20for%20small%20commu

nity%20groups%2030th%20July%202020.pdf

Guide for Recovery for VCSE organisations in Salford -

https://www.salfordcvs.co.uk/coronavirus-covid-19-help-recovery

Reopening Safely template and guidance notes

Workforce risk assessment guidance – training pack, guidance document, 

individual risk assessment template, self-assessment forms

Fact sheets – including: Digital Safeguarding, Legionella and reopening 

premises, using zoom, etc. https://www.salfordcvs.co.uk/vcse-resources-

covid-19

Created a Helpline Directory -

https://www.salfordcvs.co.uk/system/files/Helpline%20directory%20-

%2014%2004%2020%20-%20V1%20%28Compressed%29.pdf




